[image: NW-Logo-Hz]Briefing note for 
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Prepared by Kathleen Menzies – Consortium Manager
10 May 2021
[bookmark: _Hlk71536430]Title: 
‘Health Services Initiatives Program’ and process for request and approval of Consortium funds assigned under this Program. 
Purpose:
This briefing note was prepared in response to the discussions occurring at the May 2021 Consortium Management Group regarding use of unallocated funds for the 2021/2022 Financial Year.
It describes the context behind the agreement to assign a portion of unallocated Consortium funds for 2021/2022 and process to support the allocation and disbursement of funds under the ‘Health Services Initiatives Program’ for 2021/2022 Financial Year.
Context: 
· The Department of Health advised all Consortia in March 2021 by email that funding grants to Consortia will continue until June 2022:  
“We are conscious that many of you have staff contracted to 30 June 2020 to coincide with FY budget allocations. Given the proximity to the end of the financial year we intend to maintain the grant line for 2021-22. 
However, a reduced form of the review will progress to inform:
1. Role and scope of palliative care consortia
1. Governance, accountability and reporting requirements of palliative care consortia
1. Alignment of palliative care consortia within department organisational structure
1. Alignment of effort to reduce duplication while balancing the need for local customisation.
We are mindful of the departments considerable reform and system improvement agenda post the Machinery of Government changes. The detail of this is still in development and we suspect will impact how we potentially position elements of the palliative care program such as Palliative Care Consortia, clinical engagement and system improvement. Some of this detail may require us to make changes to the role and scope of Palliative Care Consortia before June 2022.” 
· 
[bookmark: _MON_1682161908]Given the information contained in the email from the Department, the Agenda of the May 2021 Consortium Management Meeting included discussion to explore and agree the strategic direction for the Consortium for the coming 12 months to June 2022 and how estimated unallocated funds would be directed and/or allocated.  (Attached - document considered by the Consortium at that meeting) 
· Members were advised that the projected estimated unallocated funds for the Consortium at the end of the 2021/2022 financial year was $263K.  
· Members were asked to provide the Consortium Manager with direction on how unallocated funds should be allocated/utilised.
· Those present discussed and agreed that a portion of unallocated 2021/2022 Financial Year funds would be allocated to ‘Health Service Initiatives’.  These were described as local member based projects/ initiatives (individual or partnering with other member agencies/agencies) to support outcomes  consistent with the guiding principles, goals and priorities of the Victorian’s Governments end of life and palliative care framework - https://www2.health.vic.gov.au/hospitals-and-health-services/patient-care/end-of-life-care/palliative-care/end-of-life-and-palliative-care-framework 
· The funds to be allocated to ‘Health Service Initiatives’ was agreed by members to be $150K for the 2021/2022 Financial Year.    
· It was agreed by the members that:
· there be a cap on the amount of funds for each submission of $20K.
· projects/initiatives could be undertaken by an individual member agency or in collaboration with other member agencies.  
· as far possible, every effort will be made to support an equitable sharing of funds recognising this will in part be dependent on the spread of submissions from across Consortium members. 
· member agencies were encouraged to forward submissions as soon as possible to the Consortium Manager so they can be considered at the Consortium Management Group meeting scheduled for 3 June 2021 (Note: agenda will be finalised and distributed by 27 May 2021).  
Key actions:
· Consortium Manager to prepare this briefing note for member agencies so they are aware of the process and have the opportunity to provide feedback to improve and/strengthen the process.  
· 
[bookmark: _MON_1682161058]Consortium Manager to circulate the ‘Request for Consortium Funds’ proforma to all member agencies (Sent 6 May 2021). 
· Member agencies are encouraged to forward completed ‘Request for Consortium Funds’ submissions by 27 May 2021 so they can be attached to the June 2021 Agenda.  Where agreed by the member agency/agencies submitting the request for funds, that the ‘request’ be forwarded prior to that time, the Consortium Manager will action same.  
· Each member agency/agencies granted funds from the Health Services Initiatives Program will sign a Letter of Agreement detailing but not limited to the scope of the initiative, outcomes to be achieved and responsibilities of parties to the agreement.
· Member agencies granted funds from the ‘Health Service Initiatives Program’ will prepare and present interim and ‘end of project’ Reports to the Consortium Management Group.  These requirements will be detailed in the Letter of Agreement with each agency.
· The Consortium Manager will provide a monthly update on the total amount of funds allocated and remaining in the ‘Health Services Initiatives Program’ to the Consortium Management Group.
· The Consortium Management Group will discuss and decide how any funds unallocated and remaining in the Health Services Initiatives Program following the ‘first round’ of submissions will be assigned going forward.
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[image: NW-Logo-Hz]Submission for requesting project funds

from the Consortium



		Date forwarded to Consortium Manager: ___/___/___





		Name of Agency/s undertaking project:

☐ Austin Health

☐ Banksia Palliative Care

☐ Melbourne City Mission Palliative Care

☐ Melbourne Health / Peter Mac

☐ Mercy Palliative Care

☐ Northern Health

☐ Western Health

☐ NWPHN

☐ Other – please indicate:



		Submission completed by:

		Position/s:





		

		



		



		

		



		



		

		

		



		PROJECT DETAILS



		Proposed Start Date:

___/___/___



Proposed End Date:

___/___/___



		Project Title:



		Project Aim:









		Indicate which of Victoria’s end of life and palliative care framework priorities this project supports:

☐ delivering person-centred services

☐ engaging communities, embracing diversity

☐ coordinating and integrating services

☐ making quality end of life and palliative care everyone’s responsibility

☐ strengthening specialist palliative care 



		Attach electronic copy of Project Plan and/or other relevant documents.  Please ensure plan includes:

☐ Project overview

☐ Goals and objectives

☐ Benefits

☐ Impact of non-completion

☐ Stakeholders

☐ Work plan including timelines for completion of objectives

☐ Anticipated resources ($ and people) internal and external  

☐ Results measurement

☐ Risk Management Strategies 



		Amount requested

		Describe how Consortium funds will be utilised 



		$

























		















Assessment Process:

· Step 1: Submission for requesting project funds completed by agency/s seeking funding and forwarded to Consortium Manager. 

· Step 2: Completed form attached to next scheduled Consortium agenda for members to review prior to meeting.

· Step 3: Agency/s requesting funds present project overview to the Consortium meeting

· Step 4:  Each member assesses the project using the scoring framework on reverse page

		

		Criterion

		Score



		1. 

		Project is consistent with one or more of Victoria’s end of life and palliative care framework priorities

☐ 0 priorities = 0

☐ 1 priority = 1

☐ 2 priorities = 2

☐ 3 priorities = 3

☐ 4 priorities = 4 points

☐ 5 priorities = 5 points 

		



		2. 

		The proposal supports collaboration across consortium member agencies

☐ 0 collaborations = 1 point

☐ 1 collaboration = 2 points

☐ 2 collaborations = 3 points

☐ 3 collaborations = 4 points

☐ 4 or more collaborations = 5 points

		



		3. 

		Project creatively applies new knowledge, technology, methodologies or processes to improve effectiveness or quality of outcomes for patients, and/or, carers and or palliative care services 

		Strongly disagree

		

		

		

		

		Strongly agree



		0

		1

		2

		3

		4

		5







		



		4. 

		Value of the project proposal is evident, i.e. quantifiable improvements, more effective services, cost reduction and avoidance or efficiency that increases services or service access.

		Strongly disagree

		

		

		

		

		Strongly agree



		0

		1

		2

		3

		4

		5







		



		5. 

		Project and/or project learnings has potential to be replicated and/or shared across the sector.

		Strongly disagree

		

		

		

		

		Strongly agree



		0

		1

		2

		3

		4

		5







		



		6. 

		The funds being requested of the Consortium are justifiable given the agency’s contribution of resources and funds.

		Strongly disagree

		

		

		

		

		Strongly agree



		0

		1

		2

		3

		4

		5







		







Step 5: Scores are reported to meeting and averaged with a maximum potential score of 25

· Score between 18-25 – funding approved 

· Score between 10 and 17 prompts discussion and suggested changes

· Score less than 10 – funding not approved   

		This section to be completed by Consortium Manager 



		Date presented to Consortium Management Group: ___/___/___

		Average Score



		Outcome 

☐ Approved with no changes 

☐ Approved with changes to $ requested– refer to meeting minutes 

☐ Not approved and rationale for same.







Signature Consortium Manager: _________________________________	Date: ___/___/___
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Prepared 4 May 2021 by Kathleen Menzies

Budget summary as of 4 May 2021
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Explanatory/information notes on-line items in budget summary:

		Line item

		Notes



		5

		Funds unspent from 2018 Aged Care Project funded by PHN.  PHN agreed with proposal at end of Project to allocate these funds to CHA training.  Once allocated to CHA training, cost centre to close. 



		8

		MCM’s finance system description for ‘Salaries and on-costs’ includes: 

· Salaries and Wages - Permanent

· Salary and Wages Accrual

· Sick Leave

· Annual Leave

· Superannuation Guarantee Levy

· Superannuation Accrual

· Travel Allowance - Motor Vehicle

Estimate based on previous year salary for 1.4 EFT ($151.7K) + half year salary for Aged Care Project Officer - approx. $73.5K inc on costs for full year = approx. $40K for half year. Total =  $151.7K+$40K.



		9

		Full year forecast by MCM for 20/21 FY is $9,689.00.  MCM’s finance system description for ‘Other Salary Expenses’ itemised as:

· Annual Leave Movement 

· Long Service Leave Movement 

· Workcover Premium 

· Workcover Accrual

Seeking clarity from MCM re these ‘expenses’



		10

		Rent - Office space charges ceased as of 1 January 2021.  Staff worked from home beginning March 2020 due to COVID-19 and have not returned to the office.  Full rent charges continued to 31 December 2020. Amount listed indicates rent charged from 1 July 2020 to 31 December 2020.  NOTE: No rent charges in 2021/2022 budget as Consortium staff working permanently from home.   



		11

		Corporate fees charged by MCM for IT, HR, Finance support.  Agreement reach with MCM September 2020 to reduce corporate fees from approx. $40K per annum to $2.5K per month ($30K/annum).  This agreement commenced November 2020 continues until 30 June 2021.  Agreement will have to be renegotiated for the 21/22 FY.  KM will action this in May 2021.



		16

		Education and Training Deakin University x 3 on-line training workshops (50% of payment). Originally proposed Dec 2019 meeting and planned for March 2020 – delayed due to COVID.  Feedback from members over emails in March/April 2021 – majority of members advised yes to proceed, approach preference (face to face or virtual) and indicative numbers.  Changed from face to face to virtual. – Total of 48 places for three workshops being conducted June/July.  Half payment this FY with second and final payment next FY. 



		17

		CHA training workshop.  20 places fully subscribed in 4 working days.  Given demand, plan for 2nd  CHA this FY and additional 1-2 workshops in 21/22 FY.  Potential large demand as over 180 RACFs in catchment. 



		21

		Supported development of electronic communication (e-newsletters and review of outdated website) and preparation of key graphics to support agreed care strategy 



		25 & 26

		Advised by DHS funding would continue at same rate to end June 2022 as per email from Theresa Williamson 5 March 2021 -“ Given the proximity to the end of the financial year we intend to maintain the grant line for 2021-22. “  



		29

		‘Estimate of Salaries & on-costs and other salary expenses - (2.0 EFT)’ – includes current 1.4 EFT (approx. $151.7K plus a full year salary of the Aged Care Project Officer (0.6EFT) $73.5K inc on costs) plus ‘other salary expenses’ as previous described in line item 9 of approx. $9.7K) 



		30

		Corporate fees charged by MCM – refer to line item 11



		32

		Education and Training Deakin University x 3 on-line training workshops (50% of payment) – 12/16/16 places – see notes line item 16



		33

		See notes line item 17



		34

		Broad estimate.  Seeking to prepare webinars on needs rounds, stop & watch, goals of care and handover.  Ensure communication and education is accessible.



		36

		Unallocated funds of approx. $263K.  Consortium to discuss how these funds should be directed/ allocated in 2021/2022 FY.
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1


DHHS Core Consortium 226,531.34 $             


2


DHHS Regional Consultancy Aged / Disability 246,114.38 $             


3


Sub-total Operating Income 472,645.72 $            


4


Balance c/f from prior year unspent  39,582.00 $               


5


Unspent funds 2018 PHN Aged Care project 6,633.00 $                 


6


Sub total inc funds carried forward and unspent from PHN project 46,215.00 $              


7


Total Income, including prior year balance c/f 518,860.72 $             


Estimated expenditure


8


Salaries & on-costs 191,700.00 $             


9


Other salary expenses 9,689.00 $                 


10


Rent - office space 4,728.00 $                 


11


Corporate Fees charged by MCM 39,000.00 $               


12


Education and Training one off  $6K x 7 agencies 42,000.00 $               


13


Education and Training Wellness Program & Research Analysis 10,000.00 $               


14


Education and Training Deakin University delivering bad, sad news x 2 2,400.00 $                 


15


Education and Training Deakin University Aged Care x 1 2,400.00 $                 


16


Education and Training Deakin University x 3 on line training workshops (50% of payment) 13,200.00 $               


17


Education and Training La Trobe University CHA of older person 3 day workshops x 2 26,000.00 $               


18


Western Health Model of Care Initiative  7,700.00 $                 


19


Melbourne Health COVID-19 Audit  19,250.00 $               


20


Mercy Health Model of Care Initiative 14,300.00 $               


21


Upgrade of Website, graphic desgn work and e-newsletter x 2 3,000.00 $                 


22


Total expected expenditure 2020/2021


385,367.00 $             


23


Estimate of unspent funds for 2020/2021


133,493.72 $             


24


Balance c/f from prior year unspent  133,493.72 $             


25


DHHS Core Consortium 226,531.34 $             


26


DHHS Regional Consultancy Aged / Disability 246,114.38 $             


27


Sub-total Operating Income 472,645.72 $            


28


Total Income, including prior year balance c/f 606,139.44 $             


Estimated Expenditure


29


Estimate of Salaries & on-costs and 'other salary expenses' - (2.0 EFT) 234,750.00 $             


30


Corporate Fees charged by MCM 30,000.00 $               


31


Education and Training one off  $6K x 7 agencies 42,000.00 $               


32


Education and Training Deakin University x 3 on line training workshops (50% of payment) 13,200.00 $               


33


Education and Training La Trobe University CHA of older person 3 day workshop 13,000.00 $               


34


Improving electronic communication education and training - Webinars site / Newsletters / Webinars 10,000.00 $               


35


Total estimated expenditure for FY 2021/2022


342,950.00 $             


36


Estimated Unallocated Funds for period FY 2021/2022


263,189.44 $             


Consortium Core expected forecasted budget updated 2020/2021 as of 4 May 2021





Consortium Core expected forecasted budget updated 2021/2022 as of 4 May 2021
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